
Feedback to continuously improve 

benefit articulation 

assumptions, benefit 

linkages and 

measurement 

approaches

Planning 
and agreeing 
when benefits 
will be realised, 
by whom and 
when they will be 
measured. Agreeing 
this early ensures that 
there is commitment to 
deliver benefits post project.

Understand the way in which projects 

interact  to achieve strategic 

goals. It ensures that 

the right projects are 

contributing to 

business at the 

right time.

Common 

business rules 

for the way in 

which benefits are 

set and claimed. It 

ensures that apples 

are being compared 

with apples when projects 

are prioritised and avoids 

communicating forecast benefits 

that projects or programs cannot achieve.


